ARCANUM

How to get started with Al

Asa Cox, Founder of Arcanum Al h !
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“In my little group chat with my tech CEO friends,
there’s this betting pool for the first year that there is a
one-person billion-dollar company. Which would have
been unimaginable without Al and now will happen.”

- Sam Altman, CEO, OpenAl
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ARCANUM

Genius level knowledge.
On everything.

Accessible to all staff. = A

Instantaneously.
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Near zero cost. TR s \J'%
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Imagine.
i

10x growth
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2X cost increase




Al Horizons
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ARCANUM

PIMP-IT

Al ADOPTION

FRAMEWORK
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Al Adoption Canvas

Display Copy

People

Eszential to successful
positive change

a

« 'Wheo are the Al enthusiasts in your
o s-aticen 7

* What is your teams current
experience with Al?

i ‘What Al skills are the team lackng
and what =ducation s reeded?

impact ©
¢ How might &l adopbicn dsrupt and =nhance
your industry?

* How will your employees evolre with more
Al integration?

o What potenbial risks are there and how can
you mitigate them?

Ideas

Money

Understanding youwr
apportunities
« 'What are your organisation's unfair advaniages that Al can ampliy?

s What cpporfunifies are avallable with Bhe current madket trends and
customer prefersmces?

* 'What component of the customer journey or imbemal team processes
could Al enhance?

¢ 'Whach &l inibatrees have shorfest fimes to "
walue and are most feasible?

+ 'What is your window of opporhanity to
retan fast-mover advantage?

» How can you speed up the pace of
deploying Al solutions and time to valee?

Consider - what iz the opporfunity
cost of not gelting starfed now?

AP =
Investing wisely n Al

« 'What Al projects are most essential
o your businesses survival or
represent growth opportunities?

« 'Which &l imfiabrres will offer hagh
potenbial reburns with mismiimal
dioamiside nsks?

« 'What areas could yieldd significant

mecults?
Time @ Governance ;".EE:
Considering timelines Adopting Al Responsibly

What rol=s and responsibilities. eed fo be in

place to ensure accountability for safe Al
use’?

Wh.:l:l-:«;lﬁsl.:.'li-:-n and regulations do you need
to comply with and how does this impact your
us= and adophicn of A7

Hoey can understanding of the rizk
implcations of Al be fully understood o
ensure informed decision making?

Prize
Strategic approach fo Al

» How can you use Al fo oufpace
competifors in your indusiry®

¢+ [ho you want to focus on incremenial
improwements or disrupbve
inmovatons

¢ How can 8l creats bong term
business benefits?

Where to Begin?
Find a =zafe place fo start

®

+ Consider your ideas and budget, then
dedermine what is the quickest and
simplest Al systems to mplement.

+ The goal here is to start leaming with ke
risk, in order fo work towards bigger

progects.

ARCANUM www.arcanum.ai

GET THIS FREE RESOURCE
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Case vs Necessity.

No regrets.
Better spent.

Money
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Workforce evolution.

BAU disruption.
Risk.
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Required vs possible.

Windows.

Faster.

Time




'SoIYid
‘2oueldwo)

ANIQRIUNODDY

Governance



'UoIPY

&

"SUOIlRI=PISUOD

What
next

2SS SSauisng



ARCANUM

Display C
Al Adoption Canvas 1spiay Lopy

Peaple é Ideas E Money ﬂ Prize
Esszential to furl Uinderstandin Investi i i Al Sir i h fo Al
positive change opportunities. | rosting wiaty = stegic approac

» What Al projects ane most ecsential + How can you use Al fo oulpace
= 'Wheo are the Al enthusiasts inoyour « 'What are your organisation's unfair advantages that Al can amplify? to your businesses survival or competifions in your indusiry?
organisation? represent growth opporhanities?
« 'What opportunities are available with the current mariket trends and . . ) * [ho you wank bo focus on incremental
* What is your t=am's current customer preferences? = 'Which Al initiatires will offer high improvements or disruptive

euperience with A7 potential retunns with mimimal inmovalions?

* What component of the customer journey or intemal team processes doramiside risks? §
& 'What Al skills are: the team lacking could Al enhamce? . - J I-:'.'\_-::'m Cre long term:
and what =ducation i needed? = 'What areas could yeedd significant business benefit
results?
# How will your employees evobve with more + 'What is your window of opporhanity to
Al integration? redain fast-mover advantage What legislation and regulations do you need + The goal here is fo stark leaming with it
_ . ) to comply with and how does this impact your risk, im order o work fowards bigger
» What potential risks ane there and how can » How canyou spesd up the pace of us= and adoption of A7 orojecks.
. you mitigate them? deploying Al solutions and time bo valus?
Heow can understanding of the risk

mplcations of Al be fully understocd Eo
ensure informed decision making?

Impact @ Time @ Governance @ Where to Begin? @.

Anticipating changes Considering timelines Adopting Al Responsibly Find a safe place fo start

= How mighl Al adopticn disrupt and enhance s Which Al iniigbves have shorfest tims to « What roles and responsibilities need o be in + Consider your ideas and budget, then
your industry? value and are most feasible? olace o ersure sccountability for cafe &1 determine what is the quickest and
use? : mmplest Al systems to mpl sment

Consider - what is the opportunity
cost of not getting starded mow?

. GET THIS FREE RESOURCE
ARCAMUM  www.arcanum.ai



ARCANUM

ACTION 2
Use Al as a

study buddy.

Gemini C h at G PT 40
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having a brainstorm session
1 Temporary chat 3

Wwith an Al assistant/




ACTION 3
Try Al for fun
exploration

Files with Al
Voice chat with Al

Camera with Al
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ACTION 4

Keep an eye out 43 M i
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THANK YOU!
arcanum.ai




