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-21% NZIER
Productivity Medium vs Enterprise

91% AI Forum
Productivity boost from AI

0.8% 🔺 OECD
Labour Productivity Last 10 Years 

95% MIT Boston
AI pilots fail to deliver gainsHow?
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What is 
Agentic AI? 
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The M2 Summit is on a mission to accelerate 
your business success by connecting you 
with industry leaders in AI & technology to 
show you where to start & what works.

{
"text": "The M2 Summit is on a mission to 

accelerate your business success...",
"embedding": [

-0.0213, 0.1142, -0.5528, 0.3381, -0.0049,
0.0923, -0.1854, 0.7721, -0.0932, 0.0055,
0.2810, -0.4423, 0.0172, 0.2365, -0.3189,
... 1500 vectors later … , -0.127051, -0.214301

]
}

Large
Language
Models
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Predicts text,
like ChatGPT

Text Prediction

Agent

Has memory,
tools, goals
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A single specialist agent for doing 
repeatable tasks that anyone can use 
today!

∴ Chat GPT ~ Custom GPTs & Agent Action
∴ Microsoft Copilot ~ Agent or Notebooks
∴ Google Gemini ~  Gems or LLM Notebook
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Mutli-step agents and workflows that 
automate tasks and return real value 
now!
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Python
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Custom

Custom scripts +
APIs for control

Full Control
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Large Autonomous Agentic tools that 
make decisions from interconnected 
systems.

95% MIT Failure
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Free

$100s

$1,000s

$10,000s

Where 
to start?The 

Learning 
Gap

Cost?



Clarity
Experiment
Humans



Framework for

Clarity1
Ecosystem

Protection

Application



AI Ecosystem 
<> Policy

Policies exist 
to cover our  
organisational 

butts



Shadow AI

Safer ✅ Less Safe 🚫

Pro
Studio Free

Business Free
Pro

GPT Teams GPT Free
GPT Pro

Protection
Protect Stakeholders

[ Microsoft ]

2025 AI 
Safety 
Report

Questions
∴ What data will we share with AI?
∴ Does it learn and train from my data?
∴ What AI should we use?



∴

Application
Enable your team

Boy Math on Paid AI
$100,000 cost / $500 ai * 2000 hrs = 10 hours for ROI

0.5% of their work hours

My perspective is that everyone should…
∴ be trained on AI
∴ be mandated to use AI
∴ have space every week to experiment
∴ have access to paid versions of AI



2
A place to 

Experiment



“Most solutions 
are just a problem 

waiting to 
happen!”

Sumai’s Law:



6 Week Sprint
3 ∴ Agentic 
Experiment

3-4 4 ∴ Test & 
Deploy

5-6

2 ∴ Problems
+ Solutions

1-2

1 ∴ Hypothesis

2-3 hours pw



Experiments 
often fail!

Become comfortable 
with learning from 

failure.



How to 
fail 95% of 
the time

Step 1 – Create a 
system … 



People 
are a 
beautiful 
mess.
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There is a person on the other side

10%
Hallucination



Habits



Brain-Friendly Change
Applying neuro-science AI and leadership 
to create sustainable organisational and 
individual change. 

Why ~ Priorities & Purpose

Habits ~ Good & Bad

Ecosystem ~ Create the AI Solution

Nurture ~ Embedding the Change



Clarity
Experiment
Humans



The future needs people who provide 
humans with genuine authentic 
connection. 

The future needs people who can do 
the hard work of navigating all the 
way to a solution. 

A Letter to My Kids

Coffee?
andrew@preductive.nz

andrewnicol

preductive.nz/andrew

∴




