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The Big Tech AI marketing



Reality: AI is like an e-bike

“It almost feels like cheating...”

www.arcanum.ai





“It feels like I’m not using it right...”



Prompt patience

Examples of good

Workflow realities

Pacing yourself

Lessons for new e-bikers



>500 monthly board meetings

>5k monthly coaching 

sessions



PROMPT 

PATIENCE

Us
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Best 

effort

Before AI:

1 hour prep

2 hours post

After AI:

15mins 

prep

15mins post
In-person recording device

Dedicated user ⟶ template for all

2x billable time!

www.arcanum.ai



Client quotes

Venue coordination

Event preparation

=

High volume comms.

EXAMPLES OF 

GOOD



EXAMPLES OF GOOD



• Less time finding answers

• Less time creating quotes

• More time selling

+ More revenue

+ Happier customers

• Less time marking papers

• Less time preparing 

lessons

• More time teaching

+ More profit

+ Happier parents

Historical venue 

info

Previous quotes

Meeting minutes

Marking guidelines

Past marked 

papers

EXAMPLES OF 

GOOD



WORKFLOW REALITIES



WORKFLOW 

REALITIES

File types

3rd parties

Systems

Assumptions

AI tool 

readiness



Case research

1hour ⟶ 10 mins 

CTRL+F per case

3hours ⟶ 30 

mins

NOW

Sharing, Permission, 

Workflows

Days ⟶ Hours

NEX

T

WORKFLOW REALITIES



PACING  

YOURSELF



PACING  YOURSELF
CEO ambition       

A+

Team desire          

B+

Data readiness      

C+

Systems                 F

Start simple.

Take everyone along.

Be prepared to fall over.

NEX

T

Task by task.

System by system.

Quoting prep <50%

Visit reports   <75%



AI 

powered

today

www.arcanum.ai

AI 

transformed

tomorrow



Grow revenue.

Grow profits.

Reduce risk.

www.arcanum.ai

AI: 

unlocks 

new 

how's



My transformation path: the power of narrative



1950s-70s:               Early computation 

1980s-90s:               Information 

organisation2000s-2010s:          Prediction models

2015-2022:               Basic 

narration2023-Present:          Transformative narration

Calculator

Organiser

Prediction

Storyteller

Meaning

AI'S JOURNEY:

FROM CALCULATOR TO NARRATOR



AI'S JOURNEY: AN EXAMPLE

Calculator

Organiser

Prediction

Storyteller

21% app download 

increase

60M+ shared stories



THE HUMAN-AI NARRATIVE PARTNERSHIP



THE NEW SUPERPOWER 
AI handles data so you focus on narrative

1+1 = 

22



AI AS RESEARCHER
Uncovering patterns humans would miss

2



AI AS TRANSLATOR

2

Making Complexity Understandable



AI AS AMPLIFIER
Resonating with Your Audience

2



AI:

UNLOCKS

BETTER

www.arcanum.ai



AI: UNLOCKS TIME



AI: UNLOCKS CHANGE

www.arcanum.ai



START 

YOUR AI 

UNLOCKING

TODAY

www.arcanum.ai




