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Integration

Large
Language
Models

Text Prediction

Predicts text,

like ChatGPT

GALLUP

State of the
Global Workplace

The Human Side of the Al Revolution

2026 REPORT |
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Integration

Skills & Tools

Tools that connect you to other apps &
Skills that make individual actions
repeatable.

Connected Al
Text Prediction

Skills &

Tools

Access to

Apps & Actions

Predicts text,

like ChatGPT

What presentation do you want to design?

+ & PowerPoint X o Sources \Q} il
NN

Name: Client D

Description: T

coordinator to

discovery or t

understand the

### Scope

You role is to be a sales coordinator and do a deep
dive into a client before a discovery or training
session. You wil look at their website and companies
website to understand why they are, what they do and
what I should focus on.

### Steps

1. Review their website

. What do they do

What is their competitive advantage

Who are their key board members and staff
What they working on

What are their values (if any)

T a n o o

2. Identify ownership if possible
a. Use companies. https://companies-register.
companiesoffice.govt.nz/

Autonomy

>



=® Email Drafter v NIRRT

Ag ents s
A single specialist agent for doing ®
repeatable tasks that anyone can use

Subject Al Summit takeaways
today!

Integration

e v

Kia ora
Great to chat at the Al Summit. Sharing the key takeaways from the day.

e Team capability ~ Build internal capability to use Al across roles.
e Productivity ~ Focus on value creating work, not just efficiency.
e Leadership ~ Upskill leaders to guide adoption and prioritisation.

Al Assistants

Nga mihi
A

@ (ﬂ) (JJ 00 m:lSources

Connected Al
Text Prediction

.= Chat GPT ~ Custom GPTs & Agent Action
tggslsmegm(:;s .". Microsoft Copilot ~ Agent or Notebooks

.. Google Gemini ~ Gems or LLM Notebook
. Claude ~ Projects

Skills &

Tools

Access to u

Apps & Actions

Predicts text,

like ChatGPT Autonomy
>




Integration

Agentic

An email with an
accounts payable
invoice arrives in

e Invoice Reviewed |

invoice to validate
the details and

e Company & Coding

The invoice is passed
to another agent who
identifies the correct

The invoice is created
in the appropriate
company in Xero.

company and applies
the appropriate |
coding.

the inbox.

\
An agent reviews the
‘ ensure accuracy.

Acts autonomously

in a system
Connected Al Y

Text Prediction

Skills &
Tools

Has memory

OWS thatools, goals
eal value

entsa
sksandreé

M
au
now!

Predicts text,

like ChatGPT

UiPath
Microsoft
Copilot Studio

Access to

Apps & Actions

Autonomy

>




Integration

A

Full Agentic

Text Prediction

Predicts text,

like ChatGPT

Connected Al

Skills &

Tools

Access to

Apps & Actions

Al Assistants

Has memory
tools & goals

Engineered Al

Python
+
Custom
Autonomous
Action Deep integration +
multi-system
Agentic
Al
Acts autonomously
ina system
Autonomy

>
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Al F
10 ® Productivitygoost from

Investment in Tech

0 20 40 60 80 100

Increase in Productivity

Labour Productivity
+ 0.9% NZ Annual Last 10 Years

Help people & Toch S .
organisations ecnhn spending Increase
to be more + 7-1 O% N7 peryearLast10 Years
productive




‘ What is Productivity

Creating more value
from each hour.
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Leadership

Great Al requires a change in Leadership






Experiments
often fail!

Become comfortable with
learning, testing, & sharing
failure.
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- N EED IT?
Don’'t delegate what '
yOou can a%/tomate. | CAN WE
B 5 MUTOMATE
Don't automate what ‘\' ‘9" T’D B

you don't need!
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Workflow

Thinking i

is BACK
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Thinking this
way Is rarel



Focused Execution
HBR - people are more stressed

e

_—

Use Al to ...

Finish More
Faster



What's
next for
NZ?







How could
we use Al for
good INnNZ?

MOSAIC

PARTNERS

Andrew Nicol

+64 29 226 3739
andrew@preductive.co
linkedin.com/in/andrewnicol




