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Presentation Notes


Initially - how we helped other companies - identify�
Gritier story -  sceptics, busy, non-technical

Find Something to take away
�
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Internal process flows  - all squads - all disciplines 
Review once a year  - hoped use before task, update after retro
Gap between document and humans did 
Spent a lot of time on them Miro, couldn't bake into routine 

ChatGPT landed, Custom GPTs interesting, didn't work. Hallucinations. Context limits. Still not in front of the user 

Put process flows on hold. 

What else use LLM for
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These are three of the processes that we agentified

Before I show you them, show the process to select 
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Already run pattern large bank 

Classify  - inventory process  - simple, complex, not a candidate. 
Prioritise  - Group vote – which ones to decompose -  voting matters for buy-in
Deconstruct  - break down into tasks - Input, tools, output - Task Deep Dive lets you draw - see where things get gnarly. 

Don't run bank size workshop every time. Rubric - classify, prioritise, decompose before we start building. 
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Already run pattern large bank 

Classify  - inventory process  - simple, complex, not a candidate. 
Prioritise  - Group vote – which ones to decompose -  voting matters for buy-in
Deconstruct  - break down into tasks - Input, tools, output - Task Deep Dive lets you draw - see where things get gnarly. 

Don't run bank size workshop every time. Rubric - classify, prioritise, deconstruct before we start building. 
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First one leads

Always needing more leads  - how to make agentic - Cloud-based and scheduled 




BROWSE LIST READ SEARCH MESSAGE

Presenter Notes
Presentation Notes

Looked around - Found relevanceAI

[Describe flow]
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If we want one lead  - just say yes - it's the HubSpot company contact deal – updates slack
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Next process was using our CRM - hubspot
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After using agentic tools a lot - single interface Digital workers - not just tech 
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To test, found - used a HubSpot MCP – more HubSpot easily use CRM 
Explain MCP briefly 

What deals are in closing? 
Who's the contact for Company X
Outstanding Tasks?

No longer HubSpot UI - don’t need to remember  page name and location - just ask your agent and it will do the work for you. 

Also uncover extra value - did you know duplicates - clean and merge? 

Not only is it easier to update HubSpot, but it is also unexpected value as well. 
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Small company  - transaction categorised  - Invoice is paid  - financial metrics 

Already have financial metrics but manual

Didn't have transactions. See where spending 

Tried Xero - too clunky, took too long. 



READ RETRIEVE CATEGORISE ADD PROCESS
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Presentation Notes

Made our own finance MCP - talk to computer, told it what we wanted -  Revise code - added tests
Now agent knows month end  - just say "do month end” - Does five-step process - we do something else.  
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Skills changed how we thought about context 
Progressive disclosure  - don't dump entire manual  - list of skills - Agent decides 

Example  - Hubspot, create ad campaign, send email skills

Look in skills list - Find skill - Reda overview  w/ process flow - Read references

Agent knows skills exist; doesn't read them until it needs to 
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Nika, Sprint lead 
Sam, chapter lead data exp  - 

Asked to create a meta + LinkedIn ad campaign 

Assets like these



AUDIENCE SCRIPT IMAGE CAMPAIGN
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[explain flow]


Google Shop  - use anti-gravity  - explain anti-gravity  - not as polished - available – model cost in subscription 

Created projects - VET Public Skills - Layer our information on top 

What impressed us -  2 weeks

Complex workflow made easy with skills and a defined process 
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I have talked about new ways of working a lot - latest change from Andre - Wikis for Agents and Humans - changed everything - follow him on X 

The wiki closed the loop for Manual Miro Flows  - squads knew flows existed. Didn't live in them
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Added process + onboarding

You are thinking 2 month to populate - one day - wasn't hard. Agent did the work - give raw files. 

How does the agent know what to do? Skill

Tell the agent  - add transcript. - Company policy – adds them auto

Has skill to clean - verify periodically.
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Ray  - chapter lead - deep on client work  - missed skill wiki rollout 

Two-hour session – client wiki, skills for SNO, COA, Jira

Agent at Complex Pipeline - get standards + conventions - agent traced finish to start - Updated Wiki  - Agent will check this before any DE work 

Added DE workflow skill - based on manual flows 
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Ray  - chapter lead - deep on client work  - missed skill wiki rollout 
Two-hour session – client wiki, skills for SNO, COA, Jira

Agent at Complex Pipeline - get standards + conventions - agent traced finish to start - Updated Wiki  - Agent will check this before any DE work 

Added DE workflow skill - based on manual flows 

[Go through process flow ]

Two main points  - Review Agent & Wiki Updating

New starters on ramp faster 

Ray-  do in  one hour what usually took two days 

Let’s sit with that
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I know there’s hyperbolic Marketing speak  - Observed fact

It's real

it's achievable

wide range of people

not just technical 
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Examples of non-technical agentic flows

AGM
Project Gotchas 
Coalesce emailed reports 

Now we've done so much  - for our own and others – can easily, honestly help clients Select processes - sometimes re-imagine 
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AI journey wasn’t plain sailing - we are technical  - people are still busy 

Convinced to use

It brings Accountability – Ownership – Honesty to AI goals

Not everyone, same pace, that is okay , expected to participate 
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If going to take only away one thing - pick the topic you care about 

Skills – go faster + more aligned
Wiki  -  help onboarding 
How to select first process 

Pair with a rhythm where people show their AI homework 
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